October 18, 1993

Mr. Robert Sowinski,
President/Chief Executive Officer
Eye Care One Corporation

1126 S. 70th Street, Suite S407B
West Allis, Wisconsin 53214

Dear Mr. Sowinski:

I am hereby reappointing Mr. Henry Kerns to the Private Industry
Council of Milwaukee County. Mr. Kerns' term will be for three years and will
expire on September 30, 1996.

Your consideration of this reappointment will be appreciated.

Sincerely,

F. Thomas Ament
Milwaukee County Executive
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cc: John Givens
Henry Kerns
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